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Kick-off cactaHak npojekra ,,MicroDrink“

3aBoJ, 33 XMAPOre010rmjy U NHKEH € PCKY re010rMjy XpBaTCKOT reosiowKor HcTuTyTa (XIMN) ycnewHo
jeon 6. no 8. mapTa 2024. roanHe oaprKao Kick-off cactaHak npojekTta MicroDrink y 3arpe6y. Ha oBom
CaCTaHKYy, Koju je cnyKbeHo 03HaYMOo NOYETAK NPOjeKTa, aKTUBHO je y4eCcTBoBaNM CBUX 11 napTHe pekmx
MHCTUTYUMja U3 8 3emasba (XpBaTcka, AycTpuja, bocHa u XepuerosuHa, Yelwka, Mahapcka, Hemauka,
CnoBeHuja n Cpbuja).

MpBKM AaH cacTaHKa 3ano4yeo je npe3eHTaLnjom npeacTaBHUKA 3aje AHUYKOr ceKpeTapujaTta [lyHasckor
TpaHcHauuoHanHor nporpama (The Danube Transnational Programme) l'ycrasa Yomopa o MNporpamy
JyHaBCKe peruvje 1 ycnjewHoj npujasu npojekta MicroDrink. Jarsa npefaBaka oA, cTpaHe Agama
KoBaua, npeacraBHuKa MehyHapogHe komucuje 3a 3awTuty AyHasa (ICPDR), Te AnaHe XeunmaH,
npeacrasHuue CtpaTternje EY 3a ayHaBcKy perujy, doKycupana cy ce Ha n3asoBe 3araherba gyHaBcKor
cAuBa nnactukom. Bogehu naptHep, XIU-LIC, oapskao je yBogHy npeseHTaumjy, npeacrassbajyhu
UM/beBE MPOjeKTa, BPEMEHCKM NAaH, PUHAHCMjCKE acrneKTe M NOjeANHOCTM BE3aHe Y3 NpPOojeKTHe
napTHepe. Hagase, cBakm o4 11 napTHepa NpeAcTaBMO je CBOjY MHCTUTYLMjY, HAKOH Yera cy ce
oaprkane cekumje noceeheHe pacnpasama o CneunduyHom unmwy 1: ,PasBoj TpaHCHaUMOHaNHe 6ase
3Hakba 0 MMKPOMNAACTULM Y pecypcmma Boae 3a nuhe y [lyHaBckoj pernjn“, Te CneundunyHom upsby 2:
»T1PUCYTHOCT MUKPOMIACTUKe Y BOAHOM OKPYKetby KOju ce KOPUCTM 33 BogOCHabaeBare”.

Opyrv gaH 6uo je nocseheH eKcKyp3uju Ao NUAoT noapyyja sogeher napTHepa, Koje je cmeLTeHo y
Fopckom KoTapy (Aeo camBa peke Kyne), unme je npy»KeHa NpuanKa cBUM NapTHEPUMa NPojeKTa a3
CXBaTe KOHTEKCT MMA0T I0KaLmje 1 pagoBa Koju he ce cnpoBecTny BUAY Y30PKOBatba MUKPONIACTUKE
Yy BOA003axBaTHUM 06jeKTMMa.

Tpehu gaH 3anoyeo je npeacTas/baktbeM IOKaUMja 9 NMAOT Nogpydja CBMX NapTHEpPA HA NPOjeKTy,
HaKoOHYera je ycneauna npeseHtauuja CneumduyHor unmba 3: ,M3rpastba KanaumteTa 3a ynpas/barbe
MMKPOM/IAaCTUKOM Yy MOCTpojernma 3a Boay 3a nuhe (o4 ussBopa Ao cnasuHe)”. [laH je 3aKk/byyeH
npeseHTauunjom o cTpaHe Pypapcko-reonowkor gakynteTta, YHuBepsuTeta y beorpagy, Koju cy
3a4yKeHU 338 KOMYHWKAUMjCKM MeHalMeHT yHyTap MicroDrink npojekTa, Koju cy npojeKTHUM
napTHepMma ganu ynyTcTBa 3a BU3yesIHU UOEHTUTET NpojeKTa, bpeHaMparbe, Kao U MNoYeTHe
KOMYHMKaLNjCKe 3aaaTKe.

Kick-off cactaHak nocny»mo je Kao nnaTdopma 3a AUCKYCHjy, NOACTULAH e capaatbe amehy naptHepa
Ha NPOjeKTy, M NOCTaB/batbe TEME/bA 3a YCNelHy umnaemeHTaumjy MicroDrink npojekTa.
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Kick-off sastanak projekta ,, MicroDrink“

Zavod za hidrogeologiju i inZenjersku geologiju Hrvatskog geoloskog instituta (HGI) uspesno je od 6.
do 8. marta 2024. godine odrzao Kick-off sastanak projekta MicroDrink u Zagrebu. Na ovom sastanku,
koji je sluzbeno oznacio pocetak projekta, aktivno je ucestvovali svih 11 partnerskih institucija iz 8
zemalja (Hrvatska, Austrija, Bosna i Hercegovina, Ce$ka, Madarska, Nemacka, Slovenija i Srbija).

Prvi dan sastanka zapoceo je prezentacijom predstavnika Zajednickog sekretarijata (The Danube
Transnational Programme) Gustava Comora o Programu dunavske regije i uspjesnoj prijavi projekta
MicroDrink. Dalja predavanja od strane Adama Kovaca, predstavnika Medunarodne komisije za zastitu
Dunava (ICPDR), te Diane Heilman, predstavnice Strategije EU za dunavsku regiju, fokusiralasu se na
izazove zagadenja dunavskog sliva plastikom. Vodeci partner, HGI-CGS, odrzao je uvodnu prezentadiu,
predstavljajuciciljeve projekta, vremenskiplan, finansijske aspekte i pojedinostivezane uz projektne
partnere. Nadalje, svakiod 11 partnera predstavio je svoju instituciju, nakon ¢ega su se odrzale sekcie
posvecéene raspravama o Specificnom cilju 1: ,,Razvoj transnacionalne baze znanja o mikroplastici u
resursimavode za pi¢e u Dunavskoj regiji“, te Specificnom cilju 2: ,,Prisutnost mikroplastike u vodnom
okruzenju koji se koristi za vodosnabdevanje”.

Drugi dan bio je posvecen ekskurziji do pilot podrucjavodeceg partnera, koje je smesteno u Gorskom
kotaru (deoslivareke Kupe), ¢ime je pruzena prilika svim partnerima projekta da shvate kontekst pilot
lokacije i radova koji ée se sprovesti u vidu uzorkovanja mikroplastike u vodoozahvatnim objektima.

Tredi dan zapoceo je predstavljanjem lokacija 9 pilot podrucjasvih partnerana projektu, nakon ¢ega
je usledila prezentacija Specificnog cilja 3: ,lzgradnja kapaciteta za upravljanje mikroplastikom u
postrojenjima za vodu za pié¢e (od izvora do slavine)“. Dan je zaklju¢en prezentacijom od strane
Rudarsko-geoloskog fakulteta, Univerziteta u Beogradu, koji su zaduZeni za komunikacijski
menadZment unutar MicroDrink projekta, koji su projektnim partnerima dali uputstva za vizuelni
identitet projekta, brendiranje, kao i po¢etne komunikacijske zadatke.

Kick-off sastanak posluzio je kao platforma za diskusiju, podsticanje saradnje izmedu partnera na
projektu, i postavljanje temelja za uspesnu implementaciju MicroDrink projekta.
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MicroDrink project Kick-off meeting

The Department of Hydrogeology and Engineerging Geology of the Croatian Geological Survey (HGI-
CGS) successfully convened the Kick-off meeting of the MicroDrink project as scheduled from March
6th - 8th, 2024, in Zagreb, Croatia. This meeting, marking the commencement of the project, saw
active participation from all 11 partner institutions from 8 countries (Croatia, Austria, Bosnia &
Herzegovina, Czechia, Hungary, Germany, Slovenia and Serbia).

Day 01 of the meeting commenced with a presentation by the Joint Secretary representative Mr.
Gusztav Csomor on the Danube Region Programme, highlighting the approval of the MicroDrink
project. Subsequent lectures by representativesfrom The International Commissionforthe Protection
of the Danube River (ICPDR),Adam Kovacs, and The EU Strategyforthe Danube Region (EUSDR), Diana
Heilmann, focused on the challenges of plastic pollution in the Danube River Basin and measures to
address microplastics contamination, respectively. The lead partner, HGI-CGS, delivered an
introductory project presentation outlining the project's objectives, timeline, financial aspects, and
partner-specific matters. Additionally, each of the eleven project partner institution was introduced.
Dedicated sessions facilitated discussions on Specific Objective 1 ,Developing transnational
knowledge base on microplastics in Danube region drinking water resources”and Specific Objective 2
»,Occurrence of microplastics in the water environment used for drinking water supply”.

Day 02 featured an excursion to the Croatian pilot area situated in Gorski kotar region (part of the
Kupa River catchment area), providing participants with practical insights into the pilot action context
related to sampling of microplastics within the waterwork facility.

On Day 03, representatives of project partners presented lectures on their respective pilot actions,
furthering discussions on Specific Objective 2 and Specific Objective 3 ,Capacity building for
management of microplastics in drinking water facilities (from source to tap)“. The day concluded with
a project communication session led by the Communication Manager the Faculty of Mining and
Geology from the University of Beograd, focusing on visual identity, branding, and initial
communication tasks.

The Kick-off meeting served as a platform for fruitful discussions, fostering collaboration among
project partners and laying the groundwork for the successful implementation of the MicroDrink
project.






